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FEOM 1+ Chalywan, Cereor Service Committes
SUBECT: Final Repart of the Career Service Camittee

1. PROBLEM, To devise a Career Service Program that identifies,
develops, effectively uses and revarde individuals who have
the ‘lc!lil required by CIAj; motivates them towarde reudering
meximum servige to the Agemcy; and eliminates from the ser-
vice, in an equiteble mnner, those who in spite of the Proirin
fail to perform as effective members of the organization,
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2., ASSUMPTIONS, It 1s sspumed thaby
8. Bequired skills can be idemtified through appropriate svaluse
; tion and selection devices.
iy
. M| b, Potential skills can be developed and maintained through
o1 sppropriate supervision, treining and duty rotation.
E' ¢, The skills of CIA personnel oan be utilized most effectively

$hrough planned assignment of individusls to pesitions of
progroesively grester responsibility as their skills are
dpveloped to =edh CIA requirements for those positions,

4, e experience ¢f parsanal growth together with a personal
fdentification with the objectives and operations of the
Ageney will stimulate maximum service smong CIA perscnnel.

®. Aspirstions of CIA persommel to a career with the Agency will
dapetd on the extent to shich their contributions are recognlzed
by the Agsney and on naintemance by the Agency of the best

poseible climate for work.

3, DISCUSSION. Tebs A through H present a Career Service Frogram
which has Deen $ailored to the needs of CIA by experienced
membere of the Agency. This Program is based vpon techniques
which have proven %o be effective in private industry and
other Governrent estzblishments,

k. RECOMMENDATION. It is recommended that you approve thie report
and authordize ths Deputy IMrector {Administrstion) to implement
the CIA Caresr Sarvice Program,.

, Catear Srvics Committes.
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CONTEHTS

Sumary of the 0I4 CARELR SERVICL PROGRAM

Organisation, helationships snd Functlons of the CiRuR
SERVICE BOLARDS

The PERSOIBLYL EVALUATION REPGRT
The EXECITIVE LTHVEHIORY

The Selection and Training of TRAINBES for PROFESS THAL
POSITIONS

HOTATION
CLREER URMEFITS

The HONOR AWARDS PROCGRAN
RN

Herborship on the CIA CAREER SERVICE IENALD

ROTATION TLAR SLOTS
fog e

Orcanigation and fctivities of the CAREIR SERVICE CUlMITIE:
Action taken on the DIREBCTORSS RECONINDATIONS of 7 March 1952
The DIRECTORYS RECOMMENDATIONS, 7 Mareh 1552

PROGRESS PLPORT of the Careor Servics Comuitiea,
22 January 1992
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